MAKE YOUR BUSINESS

MORE EFFECTIVE

SWK

Want help getting the most out of your business technology investment?

Let SWK Technologies’ Strategic Technology Advisor Team (STAT) do the
work for you!

STAGE 1 BUSINESS DIRECTION GAP ANALYSIS (BDGA)
e’ o3e VMR reveal your overall productivity by comparing your goals to
your current success rates, using financial sheets, employee
feedback, and KPlIs. At the end of this stage, you use our
easy-to-understand report to prioritize your most important
improvements.

% s STAGE 2 FOUNDATION DESIGN

®eee® 2eeee  WWE help you understand the expected scope and RO for the
changes you have prioritized for us. During the twelve-month
STAT prep program, we also help you conduct process audits
and system training, meeting with you for periodic updates.

$ s STAGE 3 RECOMMENDATIONS

eee® weeet B present you with clear and detailed Solutions Blueprints —
actionable road maps that help you advance your goals. These help
you make decisions that have the greatest positive impact on

your business for the investment you're willing to make.

OUR PROMISE

STAT WILL ALWAYS:

* Meet your budget « Meet your timeline ¢ Align with your company goals
* Improve your bottom line

GET STARTED TODAY
IT ONLY TAKES 5 MINUTES

Visit www.swktech.com/stat for more info.
Want instant help? Contact Alan Hardy:
480.400.1890, STAT @swktech.com.
Answer a few questions and the STAT team
will handle everything else for you.

GET HELP WITH:

» eCommerce integration and optimization

« Data output inefficiency
Paperless document management
Reporting
Dashboards
Business intelligence

* Customer and vendor management

» Growth/acquisition/expansion planning

* Disparate systems assimilation

* Technology business reviews

» Network/cybersecurity

* I'T vulnerability assessments

» Mobile device security

* Backup and disaster recovery

* Business system continuity

 Customer/vendor data interchange

» Warehouse efficiency

* Business process definition and best
practices

* Budgeting

« Data integrity

» Workflow automation

* Cloud deployment strategy

» Compliance issues: ALTA Pillar 111/FDA/
HIPAA/ Trading partner audits/Sales tax/
CFR21 Part 11

* And more...



